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U.S. Fatalities & Serious Injuries

Figure 1
Fatal Crashes, 1975-2012
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Why are SHSPs Important?
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Every State Has Traffic Safety Issues
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Why are SHSPs Important?

@® Data Driven
@® Focus on the State’s most serious traffic safety problems
@ Multidisciplinary approach to solving problems

@® Maximize State’s limited resources

Who can’t get behind reducing fatalities
and serious injuries on our roadways?
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CS Experience with State SHSPs

Alabama
Alaska
Arizona
California
Colorado
Florida
Georgia
lowa
Louisiana

Maryland

Massachusetts
Montana
Nevada

New Mexico
Ohio
Oklahoma
Oregon
Rhode Island
Virginia

WestVirginia
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Some Thoughts on SHSPS

@® The overall purpose and benefits of the SHSP

@® Guidance on a framework and approach to SHSP
development, implementation, update, and evaluation

@ Help on keeping people active and involved

@ Each state is different in how they develop, implement, update,
and evaluate their SHSP
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The Good, the Bad, and the
Moderately Difficult
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The Essential Eight

@® Fundamental Elements

» Leadership

Emphasis Area
Action Plans

» Collaboration

Integrating into other
Transportation Plans

» Communication

» Data Collection and Analysis Marketing

Monitoring, Evaluation,
and Feedback

@ Steps for Implementation

» Emphasis Area Action Plans
FHWA, Strategic Highway Safety Plan Implementation Process Model, 2010

» Linkage to Other Plans

» Marketing

» Monitoring, Evaluation, and Feedback
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Leadership
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Florida
Partner Pledge

2012
®/ Florida Strategic Highway Safety Plan (SHSP)

B e T

Partner Pledge

O DePt- Of Transpo rtatl On Florida, long known as the Sunshine State, projects an image of limitliess possibilities for residents and

visitors alike. The beauty of our beaches, the unique nature of the environment, and the numerous
educational and entertainment opportunities all make Florida a desirable place to live, work, and visit. We
want to ensure that positive image is refiected on our roads and highways with a traffic safety record that is

DePt- Of Education among the best in the nation

We are stating our support for the goals in the 2012 Strategic Highway Safety Plan (SHSP), which will move
Florida “toward zero traffic fatalities.” We believe zero fatalties can be achieved because it is already the

personal goal for virtually every road user who wants to get to and from their destination safely without
e Pt, O ea t incident. Implementation of the SHSP will help these road users keep that personal goal of staying safe while
driving, walking, or riding in our state

We recognize it takes more than words to improve safety. Florida has made tremendous progress in

H 1 IVI reducing the number of traffic fatalities and senious injuries since adoption of the 2006 SHSP. We will do cur
D e Pt- Of Ig hwa)’ Safety & Oto r part to make sure that trend continues in the future and pledge to do the following

V h I « Sign on to lead strategies and action steps that relate to the work of our agency or organization
e I C e S « Provide the necessary support and resources to implement portions of the SHSP;
* Actively participate in SHSP events and initiatives; and

H ighway Pat r.o I * Serve as safety ambassadors by promoting the SHSP and its goals whenever and wherever possible.

Sheriff’s Association

Police Chief’s Association _ W ijfj/@
MPO Advisory Counci e e

Florida Depa,

t of Highway Safely and Motor Vehicles l'lona:: h-g Pauol
P27 iéa.u Lo

lef Dennis Jones, Presks Snerif’Susen Benton, Presigent

FHWA

Florida Peli hiefs As; han ’ Hnma Shentfs Association
47// = / C ( g/ EL
N H I SA g Al / erpnece NS/ VM s ore
h@ur Richard J. Kaplari, Chiffman Terrance D. Schiavone, Administrator, Region 4
Metropelitan Planning Organization Advisory Cdingi National Highway Traffic Safety Administration

FMCSA gk~

Flerida Depanment of Transportation
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Nevada Executive Committee Checklist

Nevada SHSP - NECTS Checklist

Action ltem Yes No  Background

Ensure indnidual agency safety goal is . 0 The Zero Fatalities campaign is the

consistent with the Strategic Highway comerstone of the statewide effort.

Safety Plan (Zero Fatalities).

Create a safety council with a regularly 0 0 If your agency does not have a group that

established meeting schedule to meets penodically fo discuss safety, establish

review safety data and issues. one with executive/management level
participation.

Integrate SHSP sfrategies and achons . 0 Commit to SHSP implementation by including

into agency planning documents as strategies and action steps into agency

appropriate planning documents.

Appoint an agency safety champion to 0 O |dentify an individual with enthusiasm for

organize, lead, manage, and track safety. Provide the individual with the

progress of the safety programs. necessary fime, authonty, and resources o

Ensure the champion has sufficient lead the safety efforl. Ensure the

time and resources to coordinate with responsibility is articulated in the position

NECTS, other agencies, and the five descnption and performance reviews.

Critical Emphasis Area (CEA) teams.

Assign personnel to appropriate CEA 0 O |dentify personnel to participate in appropnate

teams, including the Data Team, and elements of the SHSP.

the Strategic Communications Alliance

Participate in NECTS and other . 0 SHSP implementation depends on active

leadership meetings, including media
events.

participation by all agency leadership and
personnel. The goal s for all Nevadans to
participate.

—_—-
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Louisiana’s Leadership Structure

Annual Executive

Committee

Bi-Annual Implementation
Team

Quarterly

Occupant

Infrastructure Impaired Driving Protecti Young Drivers
EATeam EATeam FOICHion EATeam
EATeam
Quarterly Distracted and : .
. . . AggressiveDriving
Inattentive Driving TaskF
TaskForce asKrorce
Regional Highway Safety Coalitions
14 CAMBRIDGE
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Leadership Committees

Executive Committee Steering Committee

COLORADO

DEPARTMENT OF TRANSPORTATION

DRCOG

DENVER REGIONAL COUNCIL OF GOVERNMENTS

. <
m.\m RMIIA
INSURANCE INFORMATION ASSOCIATION

BICYCLE

COLORADO

Colorade

ATAP"

Local Techwical Assistance Program

CML

COLORADO MUNICIPAL LEAGULE

¢4

ColoradokDepartment
of Public Health

and Environment

U.S. Department of Transportation

Fook ok kok U.S, Department of Transportafion ﬁﬁfs A Q Federal Hi hway

Administration

PN Federal Highway
'U Administration v nhtsa gov

NHTSA

www.nhtsa.gov




Ohio Steering Committee

Commission

_—
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Ohio’s New SHSP Leadership Structure

Executive Committee

’

Steering Committee

Agency-Driven Teams

Roadway Departure v

Intersection
Alcohol
Etc.

All Disciplines Review
Strategies and Investments

New Teams

Distracted Driver
Older Driver

Bike/Pedestrian
Etc.
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Collaboration




The Issues Necessitate a ‘4 E” Approach

traffic lmmred"vers : o
seat IIOZTAMS impact S =y

large sufficient including = w““mmty |mpa|rerlll|all routes strategies

iver == @M hﬂSIShlcycle/peiestnan
n ‘o> 7 €S s may agencies SHSP campzugn state laws
f?c“Isl |Ec03!;3]§mgmuE = = E peg‘gnsst"&% fagta"t'e S mnturcycle wildlife

=CraS "“l"ﬂ‘"’mpmvementsc:.-»E.!!.,!‘I

d I Stra ct e d d Dlstracted w = zﬁ v,|33l|8

& = o funding
mfrastructure

= ' Qum— L cortation
Uhlemﬂiﬁ.'.’..'erural e

—— &8
,'.',s..!s!s' e .o |aW
estrian/bicycle ©™'" G glder shoulders
following mike pigyclp Sg wiether  p,
lmplementprngram IaCk road IIICIdBIItS hicyclists |
Protection jnjurigs ebest problems § statvie a1

S offcers partn:ularly

b
llccl

CAMBRIDGE
e —




Be Inclusive

_— Departmentw
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Another Kind of Inclusive

Priority Emphasis Areas Topics for Consideration

Occupant Protection Older Drivers

Impaired Driving Motorcycles
Young Drivers Pedestrians

Infrastructure Bicycles
and Operations

Distracted Driving CMV
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Regional Safety Coalitions

Louisiana
Regional Coalition

South Central
Safe Communities
Partnership




Grant Funding for Regional Coalitions

Louisiana SHSP Project Funding Process Summary

Tlﬂll

Regional Safety Action Plans Developed ”[n"'s
APp
‘7 lHPLEMEHTED THRGATE L:f:c"‘ '?1':[ OR FUNDING
Regiona; Coalitions OuGH THES REG“,.f,ﬁH SAR LAy PROJECTg
Regional Coalitions Submit Applications for Project Funding Acsdang “dEEmPhaSrsA“—‘aTeamu.E " ArETre OAerlcms
v i i
DD m;’;?“ﬁamn Satety Caappon ong);
Fzg) Coa
5 B T e e
D%mlﬂmﬂm%um

Preliminary Application Review

\Z

Implementation Team Subcommittee Reviews Application and Provides
Recommendation

\Z

ImplementationTeam Review and Approval

\Z

Contractual Agreement Executed

_————————=u
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Safety Partner Summits
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gus | B

Take Transportation Safety to New Heights
at the Arizona Strategic Highway Safety Plan Safety Summit

Tl
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* Discuss funding sources for efforts that improve

T | Y“ l
2 DESERT WiLLOwW CONFERENCE CENTER . transportation safety statewide
4340E. COTTON CENTER BLVD. Y Network with key transportation and safety
PHOENIX 85040 H stakeholders from local, county, state, tribal and
0 federal agencies and organizations
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Communication
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Data Collection and Analysis
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Data Collection and Analysis

@® Crash Data
® Roadway
@ Vehicle

@ Driver

@® EMS/Injury Surveillance

@® Enforcement/Adjudication

@® Attitudinal and Observation Surveys




Heat Chart
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Descriptive Maps

SEAT BELT-RELATED DEATHS AND SERIOUS INJURIES
BY COUNTY TOTAL

DEATHS AND

W31-134
20-30
W13-19
Wo-12
M2s
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SERIOUS INJURIES

SEAT BELT-RELATED DEATHS AND SERIOUS INJURIES
BY PERCENTAGE OF COUNTY CRASHES
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Countermeasure Specific Data

US Route 33 Enforcement Corridor

; A'°°h,"/" Pl C'as"fj-' Crash Severity (2006-2010)

: ”_j_ = (o \\_}\. /,// Severity Total
o N Fatal 42

L | | A

WETT Incapacitating Injury 291
Other Injury 2,451
No Injury 8,226
Total Crashes 11,010

Counts of Crashes that Involved one of the
following (2006-2010):

No
Restraint
Alcohol Related .| Speed Related Used
, 322 1,329 522
Aicohol Reiated Crasnes poues by Type -
;I_, O Rowray """’“‘““ T BB Miles
=777 county souncay —— US Routes ] 0510 20 30 40
W—US Route 33 Cormdor Staw Routes ‘i PO DR AR LN Db
IRANSPORIATION
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The Four Steps for Implementation

@® Emphasis Area Action Plans

Emphasis Area
Action Plans

@ Linkage to Other Plans

Integrating into other
Transportation Plans

@® Marketing

Marketing

@® Monitoring, Evaluation, and

Monitoring, Evaluation,

Feed back and Feedba('i:( ‘

FHWA, Strategic Highway Safety Plan Implementation Process Model, 2010

31 CAMBRIDGE
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Emphasis Area Action Plans
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Focused and Measureable Action Plans

Colorado Strategic Highway Safety Plan

Infrastructure Emphasis Area Action Plan

Strategy 1: Identify and prioritize local road safety problems on all roadways using data-driven processes and implement
infrastructure, operations, and policy improvements to reduce roadway crashes. (U & R)

Performance Measures: number and severity of on and aff system roadway crashes
number and severity af urban and rural roodway crashes
number and severity af all rmodway crashes
rmates of an and off system roodway crashes
rgtes of urban and rural roadway crashes
rates of all rmadway crashes

Step# | ActionStepLeader | Description Timeline
AS11 CDOT Traffic Develop and implement a program that encourages establishment of local road safety | Start date Jan.
plans to identify data driven problemareas with partners such as LTAP, CCland CML. | 2015
(U/R)
Step# | ActionStepleader | Description Timeline
AS12 CDOT Traffic Identify rural counties with the highest potential for crash reduction. (R) Start Jan. 2016
Step# | ActionStepleader | Description Timeline
AS13 CDOT Traffic Examine opportunities to adjust funding match based upon county capital program Start Jan. 2015

budget, population, or other factors. (R)

Step# | ActionStepleader | Description Timeline

AS14 CDOT Traffic Identify roadways where data show fatalities and serious injuries have a correctible
pattern and pursue improvements to meet current engineering standards, i.e., | Start Oct. 2014
signage, striping, flattened curves, shoulders, rumble strips, guardrails, hills, sight
distance, clear zones, intersections, drainage, etc. (U/R)

_————————=u
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Focused and Measureable Action Plans

"';J ”°""'“‘ OHIO STRATEGIC HIGHWAY
Y )

TOWARD SAFETY PLAN

ZERO DEATHS ROADWAY DEPARTURE ACTION PLAN
,

Fatality Goal: Reduce the number of roadway departure fatalities from 552 in 2013 to 509 in 2017.

Serious Injury Goal: Reduce the number of serious injuries related to roadway departures from 3,510 in 2013 to 3,238 in 2017.

EMPHASIS AREA TEAM LEADER: Michelle May, ODOT

Strategy 1: Advance the use of new technology and roadway designs to address roadway departure crashes.

Step # | Action Step Description Output Measure Timeline
Leader

1.1 ODOT - Provide the funding and technical assistance to pilot new | # of miles or locations Annually
Michelle equipment or roadway designs to reduce roadway installed
May /Michael departure crashes.
McNeill % crash reductions

1.2 ODOT - Mike Provide startup funding to create a national Funding committed Annually
McNeill clearinghouse for roadway departure safety information

which will identify best practices, safety
countermeasures, new roadside technologies and the
latest research and training. The clearinghouse is being
funded through the national Transportation Pooled Fund
Program.

_——————————
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Linkage to Other Plans
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Linkage to Other Plans

L e emRERTT

State Strategic Highway < >
Safety Plan (SHSP) Commercial
— I'1_a"lntnr
Goals Vehicle Plan
Objectives (CVSP)

Ferformance Measures <>
| T
Highway Safety
b S— Improvement
Program (HSIP)

\
R

_————-—-——
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SHSP Marketing

O Stakeholders
Elected Officials
SHSP The Public

fe0n o ——————|
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DRIVING

SHSP Branding
TOWARD

lestination Saving 7@K O >
ERO

Lives "
m Fatalities
Maryland Strategic Highway Safety Plan A Goal We Can All Live With One Death Is Too Many

IWal = DESTINATION

\World
e.’P\ GF"?%
& :
[
= Y DRIVING
S < DOWN
FATALITIES n[ m"s
Funded by FDOT [ : n‘ '

Everysse Comnts ow Alzxks 3 Readw 3y3

The New Mexica Comprehensive
Transportation Saftety Plan

Do « ) Fo N
. Strategic Highway Safety Plan — s ’
zer°° RHODEZSAFETY ‘ 3
n State e ) .
Fatalities % Arrive Alive Virginia
o Virginia Strategic Highway Safety Plon

Drive Safe Nevada

Leads Toward Zero Deaths

38
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Ohio Marketing

EVERY MOVE YOU MAKE

ZERO DEATHS

YOU MAKE

KEEPIT SA

CAMBRIDGE
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Utah SHSP Website http://ut.zerofatalities.com/

Downloads | Home | Partners | Contact Us

A Goal We Can All Live With

Statistics Prevention News Events Safety Plan 2014 Safety Summit

FiLike Share

Texting at Movies and Texting
and Walking

Texting while at the movies? That is just
rude. Texting and walking at the same
time? Not a smart idea. Texting and
driving? That's just plain stupid.

Share Video
£ +4

_—-
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http://ut.zerofatalities.com/
http://ut.zerofatalities.com/

Minnesota SHSP Website www.minnesotatzd.org/

Search MN TZD

| .A
DEATHS OWARLC RO DEA

a » D ative e e Resource
£S01&a ) save es Dy D ging togerthe g "
2 ) Minnesota Traffic Fatalities
atio 0 g 9 SEMRHE TZD GOAL: 300 BY 2020
g S 2015 YTD: 62 2014 YTD: 63
Eoin ——— &

)

Engineering . ( g T 8
Changing the roadway — - s AL
including traffic signals Einen ounied
sighage, and the roadside — . ' .
to make safety easier | ] _ L d Pre = P PRSI
L X N NoN J i -
= = Register to attend the 2015 TZD Regional Workshops AASHTO Introduces Toward Zero Deaths Pla
TZD Regional Partnerships - - = 5
g P Registration for attendees and exhibitors is now available for the =R Haned, Fals
2015 TZD Regional Workshops, scheduled for May and June in Distracted D a Awareness a
eight regions across Minnesota. Auto Show (PD
April 8 Stakeholder Breakfast canceled eyaR. D emorial Distractio
The April 8 Quarterly Breakfast has been canceled due to Driving PSA Conte
scheduling conflicts. We sincerely apologize for the E S Tou b e bt D
inconvenience. g > 1o Take R
Minnesota TZD is now on social media! DOT Seeks Pub out for Statewide
Follow us on Twitter or like us on Facebook to keep current with Bicycle em Pla
the latest news and events from Minnesota TZD. . - - :
D300 C VT DOID ! —_—
4 0 orior DOITIEE AbDolts Ne CAMBRIDGE
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http://www.minnesotatzd.org/
http://www.minnesotatzd.org/

North Dakota Website www.ndcodefortheroad.org/

CODE®ROAD HAD A CLOSE CALL LATELY?

FOLLOW THE RULES.
FOLLOW THE LAW.

Q

Home
About Us
Events
Resources
Pressroom
GRaRAAY
Safety Plan

The Programs

Follow Us n u

_
CAMBRIDGE
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http://www.ndcodefortheroad.org/
http://www.ndcodefortheroad.org/

California SHSP Website www.dot.ca.gov/hg/traffops/shsp/

Skip to: Content | Footer | Accessibility Usearch

o)

GOV TRANSPORTATION

Home | Travel

Caltrans... Provide

CA SHSP HOME

Current SHSP Docs
Latest SHSP Update
Public Input Events

Qutreach
Materials/Resources

FAQ's (.pdf)

3

2

3

2

3

¥

3

2

3

2

SHSP UPDATE
QUTREACH
MATERIALS/
RESQURCES

Recording and presentation
files for past public input
events, and other safety
resources.

RELATED LINKS:

-» FHWA SHSP
- FHWA MAP-21
% Caltrans MAP-21

-# Local Assistance / HSIP
Information

-# Tribal Information

Engineering | News | Maps | Jobs | About Caltrans | Contact Us
inable, integrated and efficient transportation system to enhance California’s economy and livability.

Caltrans = Traffic Operations > Stategic Highway Safety Plan

Strategic Highway Safety Plan (SHSP)

STRATEGIC HIGHWAY SAFETY PLAN

QUR PLAN FOR A SAFER CALIFORMIA

What is a Strategic Highway Safety Plan (SHSP)?

An SHSP is a statewide data-driven traffic safety plan that coordinates the efforts of a wide range of organizations
to reduce traffic accident fatalities and serious injuries on all public roads.

In coordination with federal, state, local and private sector safety stakeholders, the SHSP establishes goals,
objectives, and emphasis (or challenge) areas.

Federal regulations require that the California SHSP include:

- Consultation with a variety of stakeholders. At present, there are over 400 identified stakeholders assisting
with the SHSP Update process, including: federal agencies, state agencies, local agencies and
organizations including police departments, regional transportation agencies, tribal governments, and private
stakeholders.

W

Analysis and effective use of crash data. California has or uses multiple crash data systems including
Statewide Integrated Traffic Records System (SWITRS), the Mational Fatality Analysis Reporting System
(FARS), the Mational Emergency Medical Sewvices Information System (NEMSIS), and the Crash Medical
Outcomes Data (CMOD) Project. modeled on the National Highway Traffic Safety Administration's Crash
Outcome Data Evaluation System (CODES).

k3

Plans to address the 4Fs of traffic safety: Engineering, Enforcement, Education, and Emergency Senices.

Some safety issues like vehicles running off of the roadway involve engineering challenges. Treating accident

injuries involves emergency semnices issues like improving training for first responders, and ensuring that
responders have the right equipment. Some safety issues, like texting while driving, involve multiple areas
like education, reminding drivers that texting is not worth it. and enforcement, citing drivers for texting while
driving.

k3

Consideration for the safety of all public roads. and all users. including pedestrians and bicyclists. MNew
federal regulations have also expanded the SHSP to include tribal roads.

k3

A program of projects or strategies to reduce or eliminate safety hazards. The SHSP is not just a set of
goals, developed and forgotten. It is a continuous process, with focused teams studying safety problems,

ct.

Gltrans’

EMAIL LIST:

Subscribe to the

SHSP Mailing List
for updates.

WE WANT TO HEAR
FROM YOU:

The SHSP is a collaborative
process and will be most
effective with input from a
wide range of people and
agencies. The Update team
is very interested in your
input. Please provide any
comments or ideas about
how to improve
transportation safety in
California by clicking here.

Qur general email is

SHSP@dot.ca.gov.

CAMBRIDGE
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http://www.dot.ca.gov/hq/traffops/shsp/

Rhode Island Video

Who can’t get behind reducing fatalities
and serious injuries on our roadways?

https://www.youtube.com/watch?!feature=player embedded&v=E
9sImnOIS3M

i CAMBRIDGE



https://www.youtube.com/watch?feature=player_embedded&v=E9sImnOIS3M
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Monitoring, Evaluation, and Feedback
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Monitoring and Tracking

EMPHASIS AREA: IMPAIRED DRIVING
EA Team Leaders: Norma Broussard & Carl Saizan

Gogl Reduce alcohol-related fatalities and injuries by no bess than 50 percent by 2030.
Perfommance Megsures: Mumber of fataliies, Mumber of senious injunss.

Number of Alcohol-Related Fatalities Mumber of Alcohol-Related Serious Injuries
3T Avg FaGiies — v Avg Sanous
450 - 410 AD] 300 380 2500 - Injuries
400 37 1 35 Z.0E3 2,035 1,888 1,935 - ]
350 A 2000 -~ 1.63% 1,789
— —i- —a
=50 1.500 1
200 1,000
150 4
100 - 50d A
51 4
2010 2011 2042 2443 2014 2085 204 2010 2011 2012 2013 2014 2015 2016
F¥r Axp Fataltes 5L 318 23 1 3-YrAwg Esrious 2,030 1,82 1887 1,767
F¥rAvg Target Fam 410 400 230 30 IT 361 359 I-yraygTagets 2055 2038 1,385 1938 4893 1833 4783
Action Implementation Summary Undervway
Early Progress Substantal
Total Siral 1 Siat? Si@il Siatd Shals Simié SiEi7 SiEle Progress
Mot Started 4 2 1 1 o o a a
Earfy Progress T 1 1 2 1 2 a 1 0 |
LUndenway 4 1 1 0 o 2 a ] Mot Started Completed
Substantial Progress 4 ] 0 b 2z o 2 i 1
Completed = 1 1 @ © ©0 0 @ o 0 Overall EA
Total # of Actions 20 s 3 3 3 4 2 2 3 Implementation Status
_————————=u
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Emphasis Area Reporting

Zero

Fatalities

Dirive Sajfe Nevada

Nevada Strategic Highway Safety Plan

Quarterly Report Form

Emphasis Area | Seat Belt Usage
Chiarter Jrd Submitted By | Valerie Evans, OT5; Erin Breen, UNLV; Masha Wilson, OTS
Strategy 2 Enhance seat belt enforcement and media campaign(s).
Strategy Leaders: Valenie Evans, OT5; Enn Breen, UNLV; Masha Wilson, 0TS
Action Step Coordinate with safety stakeholders (enforcement, EMD, fire department, etc.) high visibility, well publicized seat belt
#2.01 enforcement campaigns statewide throughout the year (fwo week enforcement campaigns (a) sustained seat belt
enforcement and (b) nighttime seat belt enforcement).
Leaders: Status Explanation Cutput Measures Chitcome Measures
Shelley Completed CIOT campaign held May 23 - June 5. Most | CIOT camypaign held. Fesults not yet available.
Fleming, law enforcement offices participated. No
Valerie Evans, | Ongoing nighttime seat belt enforcement was
OT5; Kevin conducted.
Homea, NHFP
Erian Sanchez to send team leaders
information about NHF's placing seat belt
into its strategic plan, establishing it as an
enforcement program priority.
_————————=u
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Benefits of Evaluation

® Demonstrates contribution to transportation safety;

@® Uncovers challenges

@® Determines progress

@ Validates emphasis areas and strategies

@ |dentifies opportunities for greater efficiencies

@® Confirms the need for a comprehensive, data driven approach

@® Underscores the need to prioritize




SHSP Process Evaluation

@ | Evaluation Worksheet

Iverymer [tz i acha ¢ el oy

This workshe=t' identifi=s the =valuation plan =lzments and the time=lin=,

The Process Evaluation =xamines STSP organizational strecturs; mullidisciplinany, multimodal collaboration; goal and target ==tiing
metiods; data drmren and svidenos- bazsd smphasic smeax, ctrategiss, snd actions; and aligning agency prionti=s.  The Performimance
Evaluation rviews performance measur=s and compars p=rfomance measures to bas=lin= data. Ono= complet= this infomation
can b= transfem=d to the Evaluation Plan t=mplat=.

PROCESS EVALUATION

STSF Organizational Structure Yes/No Ac evidenood by

1. The ST=P proacs=ss & Supported
Iry &n scthely =ngsged
ORZANEATONS] STHsCTuns.

2. Taop bevel mansgers ans
rmprazasged on the Lssdsrptig
Team and Stesring Comimiiths=.

3. Id=ntiy =ny gaps in |
regrapentatian an the
Lesdsrshin Tesm, Stesring
Committes, snd Emohasls Ares
TaamE.

_——————————
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One Size Does Not Fit All
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Noteworthy Practices

@® Local Roadway Safety Plans

» Minnesota - Safety plans for each of the State's 87 counties
» Maryland — Developing county roadway safety plans

@® Regional Coalitions

» Louisiana — Making $5M available in 2015; highway safety office
providing funding too

» Missouri — Organized |0 regional safety coalitions
® Marketing the SHSP to the Public

» lowa — the 5t “E”

» Nevada & Ohio — SHSP Multi-agency Communications Group

CAMBRIDGE
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FHWA SHSP Website rspcb.safety.fhwa.dot.gov/shsp_cop.aspx

Strategic Highway Safety Plan Community of Practice
Many Stakeholders, One SH5P Community

The Strategic Highway Safety Plan (SHSP) Community of Practice (COP) is an online community for SHSP practitioners and
stakeholders who representthe 4 E's of safety (engineering, enforcement, education, and emergency senicesiresponse). If you
participate in your State's SHSP development and implementation, or would like to, this forum is for you. Here you will have the
opportunity to interact with peers on 8HSP related issues and learn about the latest SHSP resources, noteworthy practices, and events.
Get involved in your SHSP. Learn how. —

SHSP State Profiles

Click on a state to view
summary information from
its SHSP and a link to the
full plan.

Or, view a list of emphasis
areas by state.

Understand SHSP Policy
and Legislation

Put Your Plan

Develop Your Plan into Action

Evaluate Your Plan

A Strategic Highway Safety Plan
52 (SHSP) is a major component

NHTSA Releases 2013 FARS Data

SHSP Spotlight

The Strategic Highway Safety Plan
Champion’s Guidebook, Second Edition
\ j ofthe update
mportant sideratio

Learn More

Open Now! Safety Talk is an online SHSP
community dedicated to sharing strategies
and approaches for updating, implementing,
and evaluating SHSPs

Learn More —

SHSP-Related Events

fj———————
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http://rspcb.safety.fhwa.dot.gov/shsp_cop.aspx

Resources
® The Champions Guide to Saving Lives

@® Implementation Process Model (IPM)

@ Evaluation Process Model (EPM)

Strategic Highway Safety Plans
A Champion’s
Guidebook to Saving Lives

Strategic-Highway-Safety-Plan
Evaluation
Process Model

Strategic Highway Safety
Plan Implementation
Process Model

FRR DON’ T TEXT
# anD DRIVE
) BEGINS ' 9-

The Essential El‘gﬁf-
Fundamental Elements and
’Eﬁﬁeg{z‘@ Steps for SHSP ﬂmpfemenlaﬁan
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Contact Information

Lorrie Laing

Cambridge Systematics
614-501-0495

llain camsys.com
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